
Nottingham City Council Delegated Decision

Reference Number: 2864
Author: Alex Cox
Department: Commercial and Operations
Contact: Alex Cox

 (Job Title: Commericalisation and Contracts Manager, Email: alex.cox@nottinghamshire.pnn.police.uk, Phone: 07983427888)

Subject: NCC CCTV Control Room upgrade 

Total Value: Exempt (Type: Capital) 

Decision Being Taken: 1. To approve a tendering exercise, via Doncaster MBC's CCTV framework agreement, to upgrade the Council's CCTV control room from
analogue to digital. 

  
2. To delegate authority to the Director of Community Protection to award the contract to the successful bidder. 

Reasons for the Decision(s) Our current control system is a Synetics analogue system, the industry is currently moving from analogue to IP and it is forecast that
this will lead to a difficulty in getting replacement analogue equipment within the next five years. 

The move to a digital platform, over a longer term, will be more efficient and therefore mean a reduction in running
costs/maintenance. It is proposed that the purchase would be paid for using the exisitng capital asset replacement reserve. 

Briefing notes documents: DDM Briefing Note.docx 

Other Options Considered: Continue with the current arrangements  - option dismissed as the current system is obsolete, replacement parts cannot be
obtained and, over the next 5 years, it is anticipated that the existing cameras would need to be replaced. 

Background Papers: None. 
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Published Works: None. 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

None. 

Any Information Exempt
from publication: 

Yes 

Exempt Information: 

Description of what is
exempt: 

Financial information. 

An appendix (or appendices) to this decision is exempt from publication under the following paragraph(s) of Schedule 12A of the Local
Government Act 1972 

3 - Information relating to
the financial or business
affairs of any particular
person (including the
authority holding that
information). 

The public interest in maintaining the exemption outweighs the public interest in disclosing the information because it would harm the
Council's bargaining position to publicise the budget prior to completion of the tendering exercise. 

Documents exempt from
publication: 

CCTV Upgrade financial comment.docx 

Consultations: Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

An improved CCTV system across the City, with the ability to share images with the Police and other enforcement agencies,
means that we can work in partnership to improve the safety of the citizens we serve and visitors to the City. 

Equality: EIA not required. Reasons: Decision will not result in new or changing policies. 

Social Value
Considerations: 

N/A 
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Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 28/06/2017 

Advice Sought: Legal, Finance, Procurement 

Legal Advice: This report raises no significant legal issues. 
 
Advice provided by Andrew James (Team Leader Contracts and Commercial) on 28/04/2017. 

Finance Advice: This advice is exempt from publication and is contained within an exempt appendix  
 
Advice provided by Michelle Pullen (Senior Accounts Assistant) on 17/05/2017. 

Procurement Advice: The Procurement Team will assist with the tendering exercise to ensure that a fully compliant value for money contract is entered into
via the Doncaster MBC framework agreement .  

 
Advice provided by Paul Ritchie (Lead Procurement Officer) on 18/04/2017. 

Signatures Toby Neal (Portfolio Holder for Community & Customer Services) 

SIGNED and Dated: 21/06/2017 
Andrew Vaughan (Corporate Director Commercial and Operations) 

SIGNED and Dated: 19/06/2017 
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